SIM Core Evaluative Measure Target Development Milestones

Goal for Development of SIM Goals: October 2, 2015 (end of SIM Year 2)

Key Dependency: Availability of data to the Lewin Group

June 24

o Steering Committee receives message from SIM Maine Leadership team regarding the
establishment of SIM Evaluative Targets which provides an overview on the targets
Steering Committee reviews high level draft timeline for target development
Evaluation Sub-Committee weighs in on Medicaid evaluative targets and recommends
to Steering Committee

July 22

o Steering Committee reviews and advises on MaineCare goals and escalates advice to
SIM Maine Leadership Team
o Proposed: SIM Steering Committee develops Commercial target development
workgroups to lead the development of targets for these payor populations.
= Commercial: Led by Health Plans
= Medicare: Led by CMS

August 7

* SIM Maine Leadership Team finalizes MaineCare goals or asks for additional
information from and/or provides additional direction to SIM Governance

* SIM Steering Committee provides status report to Maine Leadership Team on
Medicare and Commercial goal development process

August 12

* Steering Committee workgroups continue to work on Medicare and Commercial
goals and develops first draft of goals to provide to steering and evaluation
subcommittees

August 26

* First draft of goals for Medicare and Commercial Populations due to steering
committee and evaluation subcommittee

* Evaluation Subcommittee reviews goals to recommend to Steering Committee or
recommend adjustments
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September 4
* Goal development progress reported to the Maine Leadership Team and MLT
decides on any necessary adjustments to process needed
September 11
* SIM Evaluative Target workgroups finalize adjustments based on Aug 26 evaluation
subcommittee recommendation
September 23
* Commercial and Medicare Targets reviewed by Steering Committee and provides
recommendations to Maine Leadership Team
October 2

* SIM Maine Leadership Team reviews commercial and medicare targets and asks for
additional information from and/or provides additional direction to SIM Governance



